
The European Health and 
Digital Executive Agency
(HaDEA)

Marina ZANCHI, Director – 14 May 2024

Ministry of Digital Governance, Athens, Greece
Health 

and Digital 

Executive 

Agency



Who we are



European Commission
 vs Executive Agencies

(HaDEA, CINEA, REA, etc…)

• Definition of policies

• Drafting of Work

Programmes

• Implementation of 

calls for proposals/

procurement procedures

• Management of 

funded projects

Executive 
Agencies

Directorates-General (DG SANTE, 

DG CONNECT, etc…)

European 
Commission



Our Agency

 

Health Food Industry

Space Digital

The European Health and Digital Executive Agency 

(HaDEA) implements European programmes and 

initiatives on behalf of the European Commission, 

by managing projects that are related to health, 

digital, food, industry and space.



Directorates-General 
of the European Commission

GROW
Internal Market, Industry, 

Entrepreneurship 

and SMEs

HERA
European Health 

Emergency 

Preparedness and 

Response Authority

SANTE
Health & Food 

Safety

RTD
Research & 

Innovation

DEFIS
Defence 

Industry & 

Space

CNECT
Communications 

Networks, 

Content & 

Technology

HaDEA



HaDEA – boosting Europe

by building, from earth to 

space, a healthy society, 

a digital economy and

a competitive industry.

Our vision



What we do



The programmes we manage 

EU4Health

Horizon Europe – 

Health

Health

Single Market 

Programme 

(SMP): Food 

Safety

Food

Horizon Europe 

– Industry

Industry

Horizon Europe – 

Digital

Connecting Europe 

Facility – Digital

Digital Europe 

Programme

Digital

Horizon Europe – 

Space

Space



HaDEA’s beneficiaries

Industry/SMEs Research institutes Academia

National, regional 

and local authorities

NGOsRepresentatives 

of civil society

International 

organisations



Overall satisfaction of HaDEA's beneficiaries 
and unsuccessful applicants
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Research & innovation Knowledge-sharing Training, networking, events

Software design Manufacturing

Projects funded and services 
purchased by HaDEA

Capacity building



Project management lifecycles 

Procurement

Grants

Preparation 

of tender 

specifications

Publication

of calls

Submission

of tenders

Evaluation

of tenders

Opinion from 

the advisory 

committee on 

procurement and 

contracts (ACPC)*

Award decision, 

signature and 

management of 

the ensuing 

contracts

Call for 

proposals

Proposal 

submissions

Evaluation & 

selection

Signature of 

grant 

agreements

Project 

monitoring

Dissemination 

of final results

* for open calls only



Budget managed 
by HaDEA 
(2021-2027)*

EU4Health

€4.7 billion

Horizon Europe
Health cluster

€5.4 billion
Out of total budget 

of €8.2 billion, including 

€1.3 billion under Next 

Generation EU

Digital Europe

€0.8 billion

Connecting Europe Facility
€1.7 billion

Horizon Europe
Digital, Industry  

& Space cluster

€6.1 billion
Including €500 million 

under Next Generation EU

Expected total 
budget managed by 
HaDEA will amount 

to over

€20 billion

Single Market Programme
Food safety

€1.3 billion

* According to the 2021 estimates of the budget delegated to the Agency for the period 2021-2027. 

Following the Mid-term revision of the EU’s long term budget for 2021-2027 agreed in February 2024, 

the actual budget to be managed by HaDEA for the period 2021-2027 is under revision.



HADEA programmes (current MMF)
Horizon Europe - Cluster 4

HaDEA part – 2021-2023

DIGITAL

Greece

123 participations in 57 projects

€ 67, 2 M

DIGITAL Europe

HaDEA part – 2021-2023

77 participations in 28 projects

€  2,86 M

CEF2 Digital

HaDEA part – 2021-2023

€  6,8 M

INDUSTRY

SPACE

€    ,34 M

€ 6,3 M

262 participations in 117 projects

31 participations in 20 projects

10 participations in 4 projects



Horizon Europe - 

Cluster 1

(+ Cancer Mission)

2021-2023

Greece

€   4,85 million

EU4HEALTH

2021-2023

€  9,5 million

SMP-Food Safety

HADEA programmes

 238 participations in 108 projects

116 participations in 63 projects

8 programmes per year

aprox. € 4,5 million



EU4Health – National Focal Points 

(NFPs)

Horizon Europe Cluster 1 Health 

National Contact Points (NCPs)

The key networks that support the 
programmes we manage

Horizon Europe Cluster 4 

National Contact Points (NCPs)

   DIGITAL        INDUSTRY        SPACE

Connecting Europe Facility – Digital



Stay connected

HaDEA European Commission

hadea.ec.europa.eu

@EU_HaDEA

European Health and Digital

Executive Agency

ec.europa.eu

@EU_Commission

European Commission

EuropeanCommission

europeancommission

EUTube

EuropeanCommission

EU Spotify

https://hadea.ec.europa.eu/
https://twitter.com/EU_HaDEA/
https://www.linkedin.com/company/european-health-and-digital-executive-agency-hadea/
https://ec.europa.eu/info/index_nl
https://twitter.com/EU_commission
https://www.linkedin.com/company/european-commission
https://europeancommission.medium.com/
https://www.instagram.com/europeancommission/
https://www.youtube.com/user/eutube
https://www.facebook.com/EuropeanCommission
https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0


Thank you
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