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Overview

Palliative Care . The Holistic Model of Care

 

Palliative Care Service Provision

Interdisciplinary Team (IDT), IDT meetings, Electronic Health Record,

Patient Reported Outcome Measures (PROMs)

“Galilee” PCC, Performance and Quality Indicators





The Holistic Model of Palliative Care  

Ferris F D et al. JCO 2009;27:3052-3058



Galilee Palliative Care Center  : The Settings

Home Care

Day Center

Bereavement 

Inpatient Unit

2010

2011

2015

2018

Services are Free of Charge
Cancer and ALS patients
20% -26% Organic Failures
24/7

Area of  Home Care  Services
300,000 inhabitants in the winter

1.100,000 inhabitants in the summer
50km max distance radius

Area of Inpatient Unit Services
3,800,000 inhabitants 



Interdisciplinary team of: 3 doctors, 18 nurses, 2 aid nurses, 3 social workers, 
2 psychologist, 3 physiotherapists, 1 occupational therapist, 3 priests 
7 administration staff and 5 in the supportive team (47 members)

7 Member  Senior 
Management Team 

More than 100 trained volunteers
are engaged in a great number of 
activities (Day Center, Bereavement, 
Secretariate, Transfers, Funding & 
Education Events etc.)
It is estimated that their time adds 
up to that of 8 more full time staff 
members 

 

Human Resources – The Interdisciplinary Team



Interdisciplinary Team 
meetings are a key 

element of Palliative 
Care provision

They offer the 
opportunity for 

coordination of the 
multiple complex 

patient/carer needs

They provide a 
platform for team 
development and 

support



Interdisciplinary Team Meetings  - Context

➢Presentation of  new admissions and team allocation

➢Presentation of deaths/discharges 

➢Presentation of hospital admissions

➢Discussion on complex cases and ethical dilemmas

➢Sharing emotions/ psychological support

➢Enhancing  team knowledge and  experience 



Galilee Palliative Care Center 
Documentation of Data

Summary



Outcome Measures in Daily Clinical Practice

Palliative Phase of Illness (https://www.uow.edu.au/ahsri/pcoc/palliative-

care/assessment-forms)

Integrated Palliative Outcome Score – IPOS (https://pos-pal.org/maix/ipos-

translations.php)

Palliative Performance Scale - PPS (Anderson F et al J Palliat Med 1996)





IPOS  What have we achieved 

66,7%

50,5%

44,1%

25,5%

7,9%

3,6%

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

80,0%

poor mobility weakness pain constipation nausea vomiting

Clinically relevant symptoms

53,5%

80,5%

61,0%

48,0%

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

80,0%

90,0%

patient's anxiety family's anxiety spiritual needs depression

Emotional concerns





IPOS  Data Analysis, what are we aiming at

First Phase End of Episode 

https://www.hospiceuk.org/innovation-hub/support-for-
your-role/research/PCOM360#content-menu-13235 





DEAD
67%

DISCHAR
GED 

FROM 
CARE  
24%

ALIVE 
9%

Galilee’s Data Analysis – admissions/discharges
NEW ADMISSIONS/ PATIENTS IN CARE

NUMBER OF DEATHS



HOSPITAL 62%

HOME 24%

HOSPICE  11%

ΓΗΡΟΚΟΜΕΙΟ
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Hospital Admissions 
Percentage per number of treated patients

No Admissions Admisions

64,5 % 

35,5%

Hospital Admissions 

Place of Death – No Prior Hospital Admissions 

Place of Death – Prior Hospital Admissions 



Quality and Transparency

Quality Insurance ISO 9001:2015

Accreditation from the National Center of 
Social Solidarity ΕΚΚΑ

Sound Financial Management



Galilee’s National and 
International Networking 

Galilee 
Palliative Care 

Center
Regional 
Primary 

Health Care 
Centers

Athens Cancer Hospital

Academic 
Institutions 

(Nursing school, 
Dpt of Neuroogy 

Athens 
University)

Municipality 
Social 

Workers 

Pediatric 
Palliative 
Care Unit 
MERIMNA

Community doctors 
and Nurses 

Parishes 

General Hospitals 
of the Army and 

Aviation

Community 
Compassionate 

Neibourhood NGOs

“Twinning”
Hospice Casa 

Sperantei 
Romania

“Arodafnoussa” 
Hospice Cyprus



Thank you
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